February 8, 2022
ADDENDUM NO. 1
Request for Proposal
Treatment Total System Supplier for Nitrate, Perchlorate, Tetrachloroethylene (PCE), and Iron
& Manganese Long Lead Treatment Equipment
This addendum to the specifications is for the purpose of adding, clarifying, or deleting certain
information to the construction drawings and project specifications as follows:
RFP INFORMATION
The due date for the RFP has been extended by two weeks. See instructions and table below:
REPLACE Table 1-1 in Section 1-2 with the following table:
EVENT

DATE

Issue RFP for Equipment Pre-Selection

January 24, 2022

Mandatory Pre-Proposal Meeting

February 2, 2022

Deadline for Questions

February 9, 2022

Proposal Deadline

February 16, 2022 March 2,
2022

Final Equipment Negotiations (If Needed)

February 23, 2022March 9,
2022

Select Equipment and Award Service Agreement

March 2022 April 2022

Enter into Professional Services Agreement and
Proceed to Prepare Shop Drawings

April 2022 May 2022

Finalization of Shop Drawings

June 2022 July 2022

Construction Bidding Period
Construction Award
Construction, Startup, Testing, Commissioning

March 2022
June 2022
January/February 2024

PRE PROPSOAL MEETING NOTES
The intent of the below is to provide meeting notes for the mandatory pre-proposal meeting on
February 2, 2022. Below you will find a list of attendees, the questions and answers of the

questions that were asked during the meeting (re-iterated and sent via email by attendees), and
a PDF version of the PowerPoint presentation. The questions provided that were not asked during
the pre-proposal meeting will be answered in addendum 2 scheduled for February 11, 2022.
Please note the deadline for questions remains the same, so questions may still be sent via email
up to the deadline.
LIST OF ATTENDEES
Brian Dietrick – Woodard & Curran
Scott Goldman – Woodard & Curran
Marshall Palmer – Woodard & Curran
Greg Kowalski - EMWD
Patricia Tinnerino - Evoqua Water Technologies
Rachel Maupin - Aqueous Vets
Kelsey Hakes – Aqueous Vets
Charles - Drewry Calgon
Jeffrey McCartney - Layne Christensen Company
Jeremy Jones - Calgon Carbon Corporation
David Sperber - EWS/Loprest
Randy Richey- Loprest Division of WRT
Todd Webster-Envirogen Technologies
Kelsey Hakes - AqueoUS Vets
Leila Munla - Calgon Carbon
Tarn Victor – JBI
QUESTIONS
Aqueous Vets
Q1. Can you please explain why a total system supplier is required? This is highly unusual for this
type of project. The requirement makes it so that the specification favors one vendor, Calgon and
it is not possible for the other approved vendors to provide a competitive bid. By requiring the
scope to be bid by a total system supplier for all three pieces of equipment in the short bid time,
only a vendor who builds and is qualified for both the nitrate system and the GAC system can
complete a price competitive proposal. It is not possible to form a JV and work out commercial
terms between team members by February 16th. JVs can take months to establish but only three
weeks were given after outlining the requirements and approved vendors. Really only two weeks
Page 2 of 5

RFP

Addendum No. 1

were given because it was assumed the mandatory pre‐proposal meeting attendance
determined what vendors could take part. It was only just clarified in the pre‐proposal meeting
itself that only “primes” were required to attend. Can you please address my question and
concern?
A1. The District’s preference is to implement a Total System Supplier. Only those suppliers who
intend to submit as a Total System Supplier were required to attend the pre-proposal meeting.
Any Total System Supplier who attended the pre-proposal meeting may submit a proposal with
any of the named manufacturers who meet the qualifications in each respective specification
section. The Suppliers were notified of the District’s intent of selecting a single equipment
supplier in a November 9th Email (see attachment) to allow ample time for discussions and
negotiations to begin. The District has agreed to provide a two week extension to the proposal
due date per addendum 1.
Q2. If the general contractor is to contract with the equipment suppliers, why is the professional
agreement to be reviewed with Eastern Municipal Water District? As the client to Eastern
Municipal Water District, the general contractor is solely responsible for the start‐up and
functionality of the treatment plant, not the total system supplier. This is what prevents EMWD
from having to work with different parties and deal with finger pointing should any component
not function properly. Each equipment supplier will have an individual contract with the general
contractor.
If an equipment vendor is to work with and take on the risk of another company’s equipment,
like a general contractor typically would, they have to provide a mark‐up on that equipment price
to cover the risk and liability. This results is an inflated price and non‐competitive bid. This is what
you see from the general contractors, as they take on the risk as seen in all other projects in this
industry. This total system supplier requirement prevents any approved vendor who is not
qualified for multiple process applications from providing a competitive bid because of the
liability and risk that imposes an added mark up by whomever takes on the position as the total
system supplier. This calls into question whether other vendors may even bid as there may be no
one vendor willing to take on the risk for other equipment they do not fully understand. Please
clarify this relationship between equipment vendors, the general contractor, and EMWD.
A2. The District is only pre-selecting treatment equipment and contracting for equipment shop
drawings/submittals at this time. Therefore, only a Professional Services Agreement is required.
The Scope of Supply and Pricing that is agreed to with the Total System Supplier will be included
in the future contract documents for the general contractor in a typical arrangement with the
GC.
Q3. Are the GAC equipment qualifications meant to be written to where only one of the approved
GAC vendor listed qualifies? The current language requires previous installation of equipment of
similar size, flow, and media capacity. These are uniquely large systems with taller side shell
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heights than a typical GAC system. For example, AV has dozens of 12’ diameter systems in
operation and several that meet the or exceed the specification requirement. There are many
systems of this size in production now because of the emerging PFAS contaminant, but they are
not operational. It is noteworthy that AV recently installed two large diameter systems for a
critical potable water Woodward Curran site near Fresno, CA. For that site AV is providing our
NSF61 potable water grade virgin coconut carbon. Can the standard 12‐ft diameter vessel
systems that handle the same flow rate but with a lower media capacity count towards the
qualifications?
RFP 2.12 TOTAL SYSTEM SUPPLIER QUALIFICATIONS, D. “Granular Activated Carbon Vessels: Must
be experienced in the design, construction, commissioning, and operation of pressure vessel
systems specifically used for treatment for potable/drinking water supply and shall have built and
supplied a minimum of ten (10) comparable and continuously operating pressure vessel systems
of similar size, flow, and media capacity within the last five (5) years.”
A3. It is not the Districts intent to Qualify only one GAC supplier. We would ask the Manufacture
to provide a list of their experience closest in size and capacity for each respective equipment
item as defined in the specifications for this RFP. For Example, as stated in the question above
provide a minimum of 10 systems that have been operating for the last 5 years closest in size.
The District will determine if your experience meets the requirements based on the information
provided.
Envirogen
Q4. P. 8/798. It is stated “The TOTAL SYSTEM SUPPLIER may either join with other manufacturers
via a "partnership”, “joint venture”, “prime/sub”, etc... to form and submit a proposal including
an equipment offering capable of treating all targeted contaminants using the allowable
equipment as defined within this RFP or, if capable, be the sole supplier of equipment necessary
for treating all the targeted contaminants as specified.”
The “sole supplier” statement will likely provide a competitive advantage to that equipment firm
that can individually bid and supply the "package" and minimize their exposure/risk. Meanwhile,
other Total System Suppliers that participate as a joint venture will need to "mark up" each piece
of equipment to off-set the risks levied in the RFP. Ultimately, this approach favors the sole
supplier on a price basis, with all others being disadvantaged. Would EMWD consider reverting
to the earlier model utilized and allow individual OEM’s to bid their specific equipment instead
of the “Total System Supplier” model being used?
A4. The Districts intent is to Contract with a single system supplier as identified within the RFP.
Q5. P. 8/798. Document states “The Meeting will be coordinated and invites sent to the TOTAL
SYSTEM SUPPLIERS representatives via email shortly after the RFP advertisement.”
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Pre-Proposal Meeting for Perris North Groundwater
Treatment Facility
Treatment System Supplier for Nitrate, Perchlorate, Tetrachloroethylene
(PCE), and Iron & Manganese Long Lead Treatment Equipment
February 2nd, 2022
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Brian Dietrick, P.E.
Greg Kowalski, P.E.
Scott Goldman, P.E.
Marshall Palmer, P.E.

Pre-Proposal Meeting Objectives
Introduction
Project Description
Allowable Treatment Equipment

Required Proposal Forms and Format
Evaluation and Selection Criteria
Contracting Approach
Project Schedule
Questions Due by February 9th, 2022
Proposal Due by February 16th, 2022
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Project Description
Perris North Groundwater Treatment Facility will include equipping of six (6)
groundwater extraction wells. These wells include Well No. 65, 66, 206, 207, 208,
and 209 with an approximate combined flow rate of 3,100 gpm.

A centralized treatment facility has been designed to remove iron, manganese,
nitrate, perchlorate, and tetrachloroethylene (PCE).

The intent is to select a single supplier, known as the Total System Supplier, to
provide all the allowable treatment equipment necessary for the treatment of the
targeted contaminants.
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Program Facilities Changes Consolidation

Well 66 Site
Well 65 Site

Proposed 18” Raw
Water Line

Wells 65-66
– Two wells
– Treatment – consolidated at Wells 206-207
Treatment Site
– Proposed 18” raw water conveyance pipeline

Wells 206-209

Wells 206207 Site

– Four wells
– Treatment
• Greensand, GAC, single-pass IX, regenerable IX

– Raw Water Pipelines

Cactus II Feeder
Phase 1

Monitoring Wells

Cactus II Feeder
Phase 2

18” Raw Water Line

– 16 well sites
– 53 casings

12” Raw Water Line
12” Raw Water Line
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Well 208 Site

Well 209 Site

Allowable Treatment Equipment (Section 3.1)
Allowable Equipment

Targeted Contaminant

Greensand Pressure Filters

Iron & Manganese

Granular Activated Carbon (GAC) Pressure
Vessel System

Tetrachloroethylene (PCE)

Ion Exchange Pressure Vessel System

Perchlorate

Staggered Bed Ion Exchange

Nitrate Only

Staggered Bed Ion Exchange

Nitrate and Perchlorate
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Required Proposal Forms (Section 4)
Proposal Amount Schedule
Receipt of Addenda
Total System Supplier Identification
Total System Supplier References
Life Cycle Cost Calculation Worksheet
List of Allowable Equipment by Manufacturer
Workers Compensation Certificate
Non-Collusion Affidavit
Exception Form
Performance Bond (Not Required for this proposal)
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Proposal Format (Section 5)
Cover Letter

All Required Forms

Bill of Materials

Equipment Description (drawings, schematics, capacities, cut sheets,
footprint, electrical loads, etc.)
Installation List

Supporting Info (drawings, calcs, data, etc…)

Resumes of Project Team

List off Offices for Each Manufacturer

Optional Maintenance Contract (SB-IX)
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Minimum Total System Supplier Requirements (Pass/Fail)
At a minimum, the TOTAL SYSTEM SUPPLIER shall meet the requirements for each allowable
equipment item (Per Respective Equipment Specifications)

Greensand Pressure Filter: Must have experience manufacturing pressure filter
vessels and filtrations systems for iron and manganese. A minimum of ten (10)
installations of similar size in California, treating for iron and manganese.
Staggered Bed Regenerable Ion Exchange (IX) System: Must have three (3) SB-IX
Projects greater than 500 gpm in the past 10 years treating drinking water in
California. If removing both Nitrate and Perchlorate, the manufacturer shall provide
references demonstrating as such, using the format in Section 4 for verification.

Single Use IX Vessels: Must have experience in pressure vessel systems specifically
used for treatment for potable/drinking water supply and shall have built and
supplied a minimum of ten (10) comparable and continuously operating pressure
vessel systems of similar size, flow, and media capacity within the last five (5) years.
GAC Vessels: Must have experience in pressure vessel systems specifically used for
treatment for potable/drinking water supply and shall have built and supplied a
minimum of ten (10) comparable and continuously operating pressure vessel
systems of similar size, flow, and media capacity within the last five (5) years.
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Selection and Evaluation Criteria (Section 2.14)

CAPITAL COSTS
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LIFE CYCLE
COST

EXPERIENCE
AND
REFERENCES

PRODUCT
SUPPORT

EXCEPTIONS

DISCUSSIONS,
INTERVIEWS,
AND
NEGOTIATIONS
(OPTIONAL)

Contracting Approach (Section 3.1)

Total Systems Supplier to Execute
Professional Services Agreement with
the District for Submittals
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Purchase Order will be Issued by
General Contractor to be Selected at a
Future Date

Schedule (Section 1.2)
EVENT

DATE

Issue RFP for Equipment Pre-Selection
Mandatory Pre-Proposal Meeting
Deadline for Questions
Proposal Deadline

January 24, 2022
February 2, 2022
February 9, 2022
February 16, 2022

Final Equipment Negotiations (If Needed)

February 23, 2022

Select Equipment and Award Service
Agreement

March 2022

Enter into Professional Services Agreement
and Proceed to Prepare Shop Drawings

April 2022

Finalization of Shop Drawings
Construction Bidding Period
Construction Award

June 2022
March 2022
June 2022

Construction, Startup, Testing, Commissioning January/February 2024
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Questions Due by February 9th (Section 1.4)
To: Brian Dietrick
Email: bdietrick@woodardcurran.com
CC: Greg Kowalski
Email: kowalskg@emwd.org
All questions must be received on or before the PROPOSAL QUESTION DEADLINE
(1.2). Answers to these questions, if deemed necessary at the discretion of the
District, will be sent to all prospective Proposers. Answers will not be given on an
individual basis.
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Proposals Due by February 16th
To: Brian Dietrick
Email: bdietrick@woodardcurran.com
CC: Greg Kowalski

Email: kowalskg@emwd.org
Proposals will be labeled “[TOTAL SYSTEM SUPPLIER] Proposal for Perris North
Groundwater Contamination Prevention and Remediation – Long Lead Treatment
Equipment” and emailed to the above contacts.
A list of attendees of this meeting will be distributed along with meeting notes to
all potential proposers
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Treatment System Supplier for Nitrate,
Perchlorate, Tetrachloroethylene
(PCE), and Iron & Manganese Long
Lead Treatment Equipment

14 | emwd.org

Marshall Palmer
To:
Subject:

Brian Dietrick
RE: EMWD Perris North - next solicitation for treatment

From: Brian Dietrick <bdietrick@woodardcurran.com>
Sent: Tuesday, November 9, 2021 4:14 PM
On behalf of the District, I offer this email as an update to our treatment pre-selection process and solicitation. As you know, Eastern
Municipal Water District rejected all bids for the equipment pre-selection RFB that was conducted last summer. After receiving
questions from various vendors/suppliers on the subject matter, we would like to advise you that we anticipate issuing a new
solicitation, a Request for Proposals (RFP) for the Pre-Selection of the long lead equipment items, for the Perris North Basin
Groundwater Contamination Prevention and Remediation Program by early December 2021. Moreover, it is anticipated that the
approved treatment equipment manufacturers will remain the same within the specifications. It should also be noted that the technical
requirements, as well as the selected plans, are expected to stay the same. And finally, as with the previous solicitation, the selected
proposer will enter into a contract with the District for the treatment systems price protection guarantee and related equipment shop
drawing submittals. Following the pre-selection process, contract documents will be advertised to pre-qualified General Contractors for
public bidding. Once bids are received, reviewed and recommended for approval by the District’s Board of Directors (tentatively
scheduled for May 2022), a contract will advance and after approximately 90-days after NTP, a purchase order from the GENERAL
CONTRACTOR will advance the Treatment System Suppliers Scope of supply.
It is also expected that there will be some notable changes in the RFP and proposal requirements:
1. The proposal will be written so that there is a SINGLE TREATMENT EQUIPMENT SUPPLIER providing all of the equipment
for both treatment facility locations (wells 65 & 66 + wells 206, 207, 208, 209). The single equipment provider may partner or
join with other suppliers/manufacturers to propose a complete system, using the allowable and approved equipment
necessary for the treatment of the targeted contaminants as defined within the specifications and plans.
2. The RFP will have a different format, which will require the overall proposal structure to change, due to change #1.
3. Greensand Pressure Filters have now been added to the RFP as a long lead item for the SINGLE TREATMENT EQUIPMENT
SUPPLIER to provide alongside all other necessary equipment, for both facility locations. The specifications and plans for the
Greensand Pressure Filters will be added to the technical documents where named manufacturers are listed.
4. Single Use IX and GAC vessel providers will be asked to provide pricing for the initial media fill and subsequent fill (for lead
and lag vessels) as a line item located within the Proposal Pricing Schedule for the Optional O&M Agreement.
5. A mandatory pre-proposal meeting will be conducted with the potential TREATMENT EQUIPMENT SUPPLIERS to discuss
the RFP.
It should be noted that EMWD reserves the right to remove or add changes as the advertisement of the RFP approaches. We look
forward to receiving the proposals and required information from the TREATMENT EQUIPMENT SUPPLIERS in the near future.
Sincerely,
Brian Dietrick
Senior Environmental Engineer
Principal
Woodard & Curran
888 S. Figueroa Street, Suite 1700 | Los Angeles, CA 90017
213.223.9479 | Cell: 310.592.5958 | www.woodardcurran.com
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