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FORUM: Building moratorium bad idea at wrong time

GENE WUNDERLICH -- Southwest Riverside County Association of Realtors | Posted: Thursday, October 22, 2009 12:00 am

In the Community Forum Oct. 15 in The Californian, Jack Hoagland, a Rancho California Water District director, wrote a piece titled "What part of
‘water crisis' escapes understanding?" In his forum, Hoagland details his proposal for Rancho Water to "temporarily stop issuing water supply letters
(necessary in the approval process for new development) and to stop installing water meters.” Translation: Building moratorium.

I'm not sure if Hoagland actually believes the specious arguments he puts forward or if the whole scheme is his attempt to shock the community into
a response. As he summarizes, "We need action from our development community to pressure the Legislature to resolve the state water issues."

Perhaps he believes his plan to hold the community hostage is what it will take. Perhaps he hasn't been aware of, or participated in, the numerous
efforts by local businesses (including developers), municipalities and Rancho Water District customers to effect comprehensive change with the
Legislature through numerous letter writing campaigns and personal visits.

Or perhaps he truly is that out of touch with the community he purports to serve. The "if we don't build it, they won't come™ philosophy went out of
favor during then-Gov. Jerry Brown's last term.

What we do not need is an attempt by Rancho Water or any other group to stifle legitimate development in this economic climate.

While Hoagland alludes to "vacant malls and commercial centers™ and the high residential foreclosure rate, he doesn't seem to grasp that these have
already had a severe dampening effect on development.

Yet with our residential housing market carrying an active inventory of just more than one month, the need for additional housing stock will become
apparent before long. Similarly, with the lack of funding mechanisms currently available for commercial development, only well-conceived and
funded projects are going forward; the rest are waiting until the current glut of available space is reduced.

If you agree that the last slap our community needs right now is a building moratorium, please join me at a public hearing at 6 p.m. Nov. 9 at the
Rancho Water District board room at 42135 Winchester Ave., Temecula (Winchester west of Diaz).

Hoagland claims he would like to "hear our ideas and views." Let's make sure he does ---- politely and concisely.

GENE WUNDERLICH is with the Southwest Riverside County Association of Realtors, http:// www.srcar.org/gadblog.
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City approves water and sewer rate increases

by Julie Sharp
(Updated: Wednesday, October 21, 2009 6:47 PM PDT)

The Manhattan Beach City Council approved a water and sewer rate increase, and property owners can expect to start
paying in the new year.

The driving purpose of the increase is to repair and replace aging infrastructure made of pipes, tanks and pumps; and
then to maintain operations. “We’re living on borrowed time because of deferred maintenance,” said Mayor Portia
Cohen. “This may be unpopular, but we have to raise rates.”

Beginning in January 2010, the new utility bill will also have a tiered rate structure that is intended to reward water
conservation - the more one conserves, the lower the tiered rate payment. Other reasons for the rate increase include
deficits in the sewer fund, the city is basically undercharging for the services, an increase in water costs from the
Metropolitan Water District and a loss of revenue due to mandated conservation.

Council voted unanimously for the rate increase despite the 580 letters of resident protests to the rates. City Council
members expressed concern that if they did not vote for the increase and if the pipes break or if there is a major
infrastructure problem, they would have been negligent in ignoring the warnings by city staff and the hired consultants
who analyzed the water and sewer system. The total estimated cost for a 20-year system overhaul plan, just to keep
things running smoothly, is $160 million.

“l want to be able to flush with ease and assurance,” said Councilman Mitch Ward. “We must address our aging
infrastructure.”

The water and sewer fund is a separate entity from the city’s general fund and as city staff explained, it is self-
supporting. In attempts to assure the public that the rate increase is not a way for the city to make some money,
council pointed out that the city cannot raid the utility fund. “It’s not a piggy bank,” said Cohen.

For property owners, the water rate increase, which also figures in an overall 10 percent conservation amount, will
average about $10 more each month over a five-year period with the smallest of the incremental increase set to take
place in 2010.

The first increase will tack on about $6 to each household’s monthly water bill. Staff reports state that the median
water bill is currently about $33 monthly, although residents are billed bimonthly. In 2010, that would increase to
about $40 each month and by 2014, the average monthly water bill would be about $81. Staff also previously provided
a comparison to the average monthly bill of neighboring Hermosa Beach and Redondo Beach, and both have an
average monthly household water bill of $40; Palos Verdes averages a $50-per-household monthly water bill.

The most dramatic change in sewer rates is set to occur in the first year of the rate increases to make up for an
approximate $250,000 fund deficit. Currently the average monthly sewer bill is about $6 and that will jump to $13
beginning in 2010. By 2014, the average monthly sewer bill will reach about $21.

City staff alluded to regretting not raising the rates sooner. “We didn’t do as good as a job as we could have (asking for
a rate increase),” said Jim Arndt, Public Works director. “Councils don’t generally ask to raise rates. Staff should have
taken rates to council in the past.”

Councilman Nick Tell said that part of the problem of the seemingly bad timing of the rate increases, in a weak
economy, was due to bad past management. “It's unfortunate. We can’t get out from under this problem; we have to

finally start addressing it,” said Tell. “This is the best place we could come to. Build a reserve (of funds) and promote
conservation (through tiered rates),” said Tell.

For more local Southern California news:
Select a newspaper...

Copyright © 2009 The Beach Reporter - Los Angeles Newspaper Group
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EDITORIAL
Clean Water: Still Elusive

Rightly celebrated as one of this country’s most important environmental statutes, the 1972 Clean Water Act
has greatly improved the quality of America’s waters, turning contaminated rivers and lakes into swimmable,
fishable and even drinkable waters.

But even its staunchest allies agree that the act has grown old and fallen well short of its goals, crippled by
uneven and sometimes nonexistent enforcement by state and federal agencies — particularly during the Bush
years, but even before — and by shortcomings in the law itself.

A comprehensive series of investigative articles in The Times by Charles Duhigg makes it clear that the time
has come to strengthen enforcement and the law. More than 40 percent of the country’s waters, he found,
remain dangerously polluted. Nearly 20 million Americans fall ill every year from drinking water
contaminated with parasites, bacteria or viruses. Polluters — public and private, large and small — treat the
law with contempt. Violations have jumped significantly. Penalties for noncompliance are small and rarely
assessed.

President Obama’s new team seems to be paying attention — chiefly Lisa Jackson, the administrator of the
Environmental Protection Agency, which oversees the act as well as a related measure, the Safe Drinking
Water Act. Ms. Jackson has ordered an assessment of the agency’s shortcomings, promised stronger
enforcement, added new chemicals to the long list of contaminants and promised to investigate others. But
she agrees that more must be done, by her and by others.

POLICE THE STATES As with most environmental laws, responsibility is shared. Washington sets the health
standards; the states write and enforce the permits, which tell polluters what can and cannot be discharged
into the water. Some states are tough, others weak, but in all cases the E.P.A. has the authority to intervene
and enforce the laws when states fail. Worried about disturbing the federal-state balance, intimidated by
industry, the E.P.A. has never used this power the way it should.

CLOSE OBVIOUS LOOPHOLES There are two big gaps in enforcement. Large animal-feeding operations —
the huge sheds containing hogs and chickens — are supposed to be regulated as “point sources” just like
factories. They are not. In lowa, not a single confined animal-feeding operation has a clean water act permit
telling it what to do.

Power plants are another big loophole. What utilities put into the air is regulated. Not so the toxics — arsenic,
lead, cadmium — they discharge into the water. The agency was supposed to have set limits on these
pollutants in the 1980s, and never has. That’s disgraceful.

http://www.nytimes.com/2009/10/22/opinion/22thul.html? r=3&ref=opinion&pagewanted=print 10/22/2009
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FIX THE LAW The 1972 act focused largely on what was then seen as the most obvious threat: direct
discharges from large “point sources” like factories and municipalities. The bigger danger today comes from
unregulated sources like runoff from farms, suburban lawns and city streets. The act should be rewritten to
give these nonpoint sources higher priority.

FIX THE FINANCING The number of regulated sources has grown enormously, from 100,000 in 1972 to an
estimated one million. Adding nonpoint sources would increase the burden on underfinanced and
understaffed state agencies, not to mention the E.P.A. itself. The Clean Air Act requires states to collect fees
from the largest air polluters. A similar, federally mandated fee system might be considered for water
polluters.

There are other problems. Data collection from industry and local authorities is hopelessly outdated. Two
misguided Supreme Court decisions have forced the E.P.A. to use precious resources to resolve jurisdictional
disputes over its authority to protect wetlands and small streams. But beefing up enforcement, repairing
regulatory and legal flaws and putting the entire effort on a firm financial footing are the big ones. Ms.
Jackson deserves all the help she can get from the White House and Congress in tackling them.

Copyright 2009 The New York Times Company
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Delta legislators hardening against water plan

By Malcolm Maclachlan | 10/22/09 12:00 AM PST

Assemblyman Roger Niello, R-Sacramento, and Sen. Lois Wolk, D-Linden, don’t agree on much. But both are against the
water plan being negotiated between the Legislature and the governor — and both think they have the votes to Kill it.

Their opposition stems from one thing they do have in common. Each represents a district within the Sacramento-San
Joaquin River Delta, the water-rich region at the center of the water policy and bond package.

“Absolutely there is bipartisan opposition,” Niello said. “Lois’ concerns are not the same as mine, but she is nonetheless
every bit as opposed as | am.”

“It is absurd to suggest there is unanimous opposition to a package that will provide the Delta region with billions of
dollars for restoration, mitigation, and economic development,” countered Alicia Trost, a spokeswoman for Senate Pro Tem
Darrell Steinberg, D-Sacramento, a key architect of the package forming in the legislature.

Niello isn’t the only Northern California Republican speaking out against aspects of the plan. While the package does not
explicitly contain a peripheral canal — a major project to divert water around much of the Delta for use in Southern
California — there is widespread feeling that the policy portion of the plan would allow a canal to happen. Assemblyman
Bill Berryhill, R-Stockton, has spoken out against allowing a peripheral canal. So have a prominent pair of announced
Republican Assembly candidates, San Ramon Mayor Abram Wilson and former San Joaquin County Supervisor Jack
Sieglock.

Both Wolk and Niello also agree that the package—not yet in print—will face its toughest challenge in the Assembly. Niello
said “I’'m not sure there is a single Republican vote for the deal, at least in the Assembly.”

Another thing these legislators have in common is a feeling of being snubbed by Steinberg, also a Delta legislator. Niello
sent a letter to Steinberg on Sept. 4 raising concerns: “As members of the legislative delegation from the Sacramento
region, we are very concerned....As currently drafted, these bills will require the region’s communities to effectively pay to
have water taken from them.” The letter was also signed by a trio of other Delta Republicans: Sen. Dave Cox, R-
Sacramento, and Assemblymen Ted Gaines, R-Roseville, and Dan Logue, R-Chico.

When the next draft of water language came out a week later, Niello said, his concerns were ignored.

“It’s an interesting position for the Delta,” Niello said of Steinberg’s stance in ongoing negotiations. Obviously, he has a
perspective that is statewide and not just local, and | wouldn’t expect him to be parochial. But certainly the opposition of
his constituents seems to be about as unanimous as it could be.”

Trost said Steinberg is motivated by the pressing needs of the Delta, which is already in serious decline.

“Who is protecting the Delta if we do nothing?” she said. “The fact is that the Delta stands no chance of survival if we don’t
start to fix it now. Naysayers of the current plan favor a status quo approach, which the science indicates only makes the
Delta more susceptible to further degradation or a possible catastrophic event that would bring economic and
environmental calamity to the Sacramento region’s residents and businesses.”

Wolk, meanwhile, said that she raised concerns back in August that the water plan would ship a growing percentage of the
Delta’s water to the south. As chair of a select committee on the Delta created back in March, she also held a hearing
looking at the potential cost of the water package, a key point of contention for many skeptics.

In response, she said, Steinberg left her off the conference committee that began putting together the legislation, even
though she is one of the most experienced sitting legislators when it comes to water issues. She charged that too many of
the negotiations are happening behind closed doors, and that too much of the process is being driven by large water
districts like Westlands and the Metropolitan Water District of Southern California.

“You only get let into the room if you agree with them,” Wolk said.

Wolk said she is putting together a “Plan B” for water. This will leverage many decentralized projects, she said,
emphasizing groundwater cleanup, recycling, desalinization, and increasing the flexibility in the overall system to allow
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short-term emergency transfers between water districts. The current water package, she also warned, is likely to end up
“in court for the next 25 or 30 years” even if it does pass.

“The interesting part is that the process has resulted in the unity of northern California water interests where there might
not have been unity,” Wolk said.

She added: “Southern California has to do away with its dependence on the Delta.”

Copyright ©2009 :: Contact Us
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Project 'GLOBE'

By DR. DANIEL C. ASHLEY for the Daily Facts

Posted: 10/22/2009 12:30:19 PM PDT

About two years ago, | wrote a column called
"The Toxic Boss." In that column, | explained the
options people have when they work for a boss
who is "toxic." That is, a boss who is angry,
controlling, meddlesome - or just plain mean.

After that column | received two questions in my
e-mail. One asked how toxic bosses became
toxic, especially when they seemed to be nice
people before they were promoted into
management. The second question asked if the
traits of a high-quality leader were common in

all human societies. That is, are the traits a good
leader exhibits the same in Chin, as in the U.S.;
the same in Mexico as in France, etc. The
answers to these two questions are interrelated.

A few years back, | was fortunate to be involved
in what was then called "Project Globe." Project
Globe set about to determine if the
characteristics of high-quality transformational
leadership were universally endorsed. The study
included 170 co-investigators (all Ph.Ds), and
analyzed data from 65 different cultures. More
than 17,000 middle managers located in 65
countries and 800 different organizations were
studied. The analysis of the data took a couple of
years, and the results were astounding.

Universally, in all cultures high-quality
managers had to exhibit the same attributes.

High=quality managers were universally found to
be Trustworthy, Honest, Dependable, Just,
Encouraging, Positive, Dynamic, Communicative,
and Decisive. A few other attributes were also
included. But key to leadership success were the
first four mentioned. A manager/leader gets only
one chance to be dishonest or untrustworthy -
once he is labeled a liar, it is nearly impossible
for him to change his reputation. And note:
Communicative means TWO-WAY
communication, not just boss to worker, but also
worker to boss.

Project Globe went on to find the attributes that
are universally negative. These attributes impede
the ability of someone in a leadership role. Of
course the amount of the impediment is related
to the degree someone is infected by these
negative attributes, and enough of any one of
them is sufficient to derail a career. The
attributes on this list include: Dictatorial,

Irritable, Egocentric, Ruthless, Asocial, and Mean.

So, if you have any of these traits in your
leadership style, take the time to eliminate them
before your career is damaged.

OK, now to the second question. Psychologists
have a word for the way we reward ourselves.
They call it "reinforcement theory." This is a
fancy name for the simple idea that if something
feels good, or creates a situation where you feel
good, you are apt to repeat the behavior. This is
why it is so difficult to keep your hands off the
doughnuts when you know you need to lose
weight. The immediate "reward" of the luscious
doughnut is more powerful for some people than
the future, poorly perceived reward of being thin.

Advertisement

ProFlowers

‘< ® . Order ONLY at

proflowers.com/happy
or call 1-877-888-0688

Print Powered By (fd |~

http://www.redlandsdailyfacts.com/business/ci 13613253

itDynamics”

Page 1 of 2

10/22/2009





redlandsdailyfacts.com

As a result, "just one doughnut won't hurt"
thinking prevents many of us from losing weight.
This whole concept is very important to
understanding how nice, personable people
become toxic bosses.

Imagine this: You have an employee who makes
mistakes, so you take it upon yourself to punish
that employee. After having a threatening
conversation with that employee another
manager approaches you and says something
like, "Doing that was difficult, but you should
know that you are a good manager for not letting
the employee get away with it." You've just been
rewarded for punishing an employee. You've just
received an "atta-boy" for being mean.
Remember, being mean was one of the negative
attributes universally associated with leadership.
Some managers make a habit out of being
corrective and punishment-oriented. These
managers become toxic and just plain mean.

This is not to say errant employees should not
be corrected. Nor is this to say a manager should
allow others to take advantage. However, for
managers to sustain their own ability to lead,
they must recognize taking actions which punish
employees can cause the managers to become
significantly less effective. As a result, managers
who too quickly fall into punishment end up
hurting themselves more than they end up
correcting errant employees.

Sadly, punishments must be delivered from time
to time. But doing so must be a manager's last
resort. Jumping from counseling, coaching,
educating and supporting to punishment too

quickly can cause nice people to become toxic
bosses. So, be aware of what you are doing to
yourself on the long term, as you handle the day-
to-day issues surrounding leading your
employees.

Dr. Daniel C. Ashley lives in Redlands and is an
adjunct faculty member at UC Riverside. He has
doctorates in business administration and
executive management and is a retired executive
for Eastern Municipal Water District. Contact him
at dcashley@dslextreme.com
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East valley gains new groundwater plant

Mariecar Mendoza
The Desert Sun

The Coachella Valley Water District dedicated its first east valley full-scale groundwater
replenishment facility, which promises gallons of water to generations of desert residents.

Several valley leaders, including Sen. John Benoit, R-Bermuda Dunes, attended the dedication
ceremony of the the Thomas E. Levy Groundwater Replenishment Facility on Wednesday, named
after Levy, who served as the district's general manager for 16 years.

“The valley has really benefited from the decades he was here and the desert will be the beneficiaries
of his solid leadership for years to come thanks to this facility,” Benoit said.

The facility, located west of Monroe Street between Avenue 60 and Avenue 62 in La Quinta, will
percolate 40,000 acre-feet of water — 13 billion gallons — annually to the eastern valley's aquifer,
said district General Manager Steve Robbins.

That amount of water is about how much 40,000 households use a year.
“This is a milestone for the valley,” Robbins said.

The water is imported from the Colorado River and pumped into the facility's 39 ponds, which span
163 acres.

The cost of the project totaled $44 million.

“It's really quite an honor to have something so important to the future of the Coachella Valley named
after me,” said Levy, who retired in 2002. “It is one of the key elements in ensuring that we have
adequate water supply for future generations of valley residents.”

The site was originally known as the Dike 4 Pilot Facility and went into operation in 1994,

Construction of the recharge ponds was finished last year with the entire facility completed earlier this
year, district officials said.

“It's taken a long time to make this ‘real,’ but it's a fantastic project,” Robbins said. “Our projections
are that after 30 years of operating this plant, in some parts of the valley, the groundwater levels are
going to be over 100 feet higher than they would be at without this project.”

Among all the facts and figures, however, were many jokes about Levy, who worked for the district for
three decades.

Peter Nelson, vice president of the CVWD Board of Directors, said Levy reminds him of several
notable people — from William Mulholland, for his contributions to California's water system, to
Howdy Doody because of his grin.

That grin was also mentioned by Coachella Valley Associations of Governments Executive Director
Tom Kirk, who couldn't help mention Levy's fierce negotiating skills and all the battles he lost against
Levy during his time with the Salton Sea Authority.

As somewhat of a trophy for Levy's wins and as a reminder of his desert life because Levy now lives
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in Orange County, Kirk presented him with a jar of Salton Sea water — and a fan.
“So you can actually take a good whiff,” Kirk said.

CVWD is currently working on another groundwater replenishment pilot project at Martinez Canyon.

Additional Facts

Water is here: Thomas E. Levy Groundwater Replenishment Facility

The Thomas E. Levy Groundwater Replenishment Facility is located on 163 acres of land west of
Monroe Street between avenues 60 and 62 in La Quinta.

It is the first full-scale groundwater replenishment facility in the eastern Coachella Valley and will
recharge the eastern portion of the aquifer with as much as 40,000 acre-feet of water — 13 billion
gallons — per year, which equates to the amount of water used by 40,000 desert homes annually.

In 30 years, groundwater levels in the Coachella Valley are expected to reach up to 105 feet higher
than they would be without the CVWD facility.

Cost of the project was $44 million, including land purchases and construction.

The site began as the Dike 4 Pilot Facility in 1994, with 25,000 acre-feet of water recharged at the
location over the course of that pilot program.

Final construction of the Thomas E. Levy Groundwater Replenishment Facility was completed earlier
this year.

During construction, 25 Native American burn sites and three ancient burial sites were located, said
Dan Charlton, engineering manager for the project.

Archaeologists excavated the area and exhumed three bodies.

They also found artifacts, including a peace pipe, that may be the oldest Native American items
discovered in the Coachella Valley, with some as old as 2,900 years, Charlton said.

The district is working on another groundwater replenishment pilot project at Martinez Canyon. That
project launched in 2005 and is slated to expand by 2014.

Source: Coachella Valley Water District
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Go with the flow on water legislation

All parties have achieved gains, including construction of a controversial canal and a new dam or
two, in their negotiations for major water improvements. Now it's time to make the deal happen.

George Skelton
Capitol Journal
October 22, 2009

From Sacramento

Negotiators are on the brink of achieving the most comprehensive
California water legislation in half a century. They're also in danger of
an embarrassing belly flop. Rest on a family

tradition

Both sides -- whether talking about Democrats vs. Republicans,
environmentalists vs. farmers, cities vs. burgs -- have attained their top

priorities, realizing gains that seemed almost impossible just 18 months EXPAND T0 VIEW VIDEG

ago.
FOR MORE INFO

GOP lawmakers and San Joaquin Valley growers have secured a
pathway leading to probable construction of a long-controversial canal to Ccu Stom
carry fresh Sacramento River water around the fragile, brackish delta fO t
and directly into an aqueduct heading south. Also, a new state water comior

planning process would likely result in an additional dam or two. e

Everyone who depends on delta water -- and most Californians do -- would wind up with a more reliable flow.

Democrats and environmentalists long have fought against both the so-called peripheral canal and what's
euphemistically referred to as "above-ground storage,” fearing they'd lead to increased water exports from north to
south; more for irrigation and swimming pools, less for fish and wildlife.

But the trade-off for acquiescing to the canal and dams is an ecologically restored delta, a once-fertile estuary that's
now in danger of becoming a dead sea for salmon and other fish. The Dems and enviros also would gain significantly
improved statewide water conservation.

Financing for the delta restoration and up to half the dam construction would come from a $9.4-billion bond proposal
on the November 2010 ballot. All the canal cost and at least half the dam funding would be footed by the water users.

The GOP and the farm lobby until recently have shown no interest in fisheries restoration -- indeed, belittling such
efforts -- and have been suspicious of state-imposed water conservation. But federal courts have cut off water for
irrigation and preserved it for the endangered tiny delta smelt and San Joaquin River salmon. So until the delta is
restored ecologically, farmers will be forced to fallow fields and let orchards die.

Meanwhile, there has been a gradual realization among many environmentalists that the biggest threat to the delta is not
a carefully regulated peripheral canal. It's the current water transfer system with its giant pumps that have confused,

http://www.latimes.com/news/local/la-me-cap22-20090c¢t22,0,3783893,print.column 10/22/2009
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sucked up and decimated the fish.

"The ecosystem of the delta has collapsed,” says Barry Nelson, water project director for the Natural Resources
Defense Council. "We're risking the permanent loss of the California salmon fishing industry."

Nelson adds that, with or without a new delta plumbing system, agriculture and urban interests "quietly acknowledge
that we're not going back to the record water diversions of the past.”

That's why big interests -- the Metropolitan Water District of Southern California, the Westlands Water District in the
San Joaquin Valley -- aren't really looking for more northern water. They're seeking a more dependable stream.

The politicians and "stakeholders™ have been meeting for months and narrowed their differences to relatively small
details. Issues within issues.

They're quibbling over the conservation mandate. Everybody's OK with cutting statewide per capita water use 20% by
2020. But there's a dispute over how much should be pared in each region. There's resentment because Los Angeles and
San Francisco could end up being required to cut only 5% because they'd get credit for past efforts.

San Francisco and East Bay interests also are suspicious that the grand plan would endanger their water rights.
Negotiators will try to satisfy them with non-guaranteeing "comfort language.”

There's a debate about how stiff the penalties should be for illegally diverting water.

An ambitious groundwater monitoring program had been controversial, but has been resolved. Rather than state
workers checking on farmers’ wells, that would be left to local officials. If they were lax, the local areas wouldn't
qualify for state bond money.

But the biggies basically are settled: the canal, dams, delta restoration, a new governing structure for the estuary and the
conservation concept.

What's needed now are some handshakes and legislative votes.

So far, there isn't even legislation in print. Senate leader Darrell Steinberg (D-Sacramento), the negotiation leader,
wants a firmer agreement before he prints the legal language. He doesn't want it nitpicked to death. Others, however,
insist on seeing the language before they sign off on any plan.

"We have a tiny bit of a Catch-22," Steinberg concedes.

"We've beat this horse to death,” asserts Sen. Dave Cogdill of Modesto, the Republicans' main man on water. "At some
point, somebody's going to have to make a call.

"The real risk is that we make perfect the enemy of good and end up with nothing."
That's what Gov. Arnold Schwarzenegger keeps telling the legislative leaders.

"He's told them they can't get everything they want, but they've already gotten what they need," says a senior advisor,
who asked for anonymity.

There is a realization within the Capitol that a unique opportunity exists to finally fix the rotting water system, which
hasn't been updated since it was originated by the 1959 Legislature and Gov. Pat Brown.

Schwarzenegger sees himself as a Teddy Roosevelt conservationist and Pat Brown builder. He's eager for a water
legacy. The next governor may not be as committed or flexible on policy.

Moreover, legislators are motivated by the third year of drought -- and a desire to prove that they actually can solve big
problems.
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"What a beginning of a turnaround it would be for the Legislature and state government!" Steinberg says of a potential
deal. "We've come too far for this to fall apart. . . . We're coming down to a showdown in the next few days."

The solution is simple: All sides should declare the victory they've won.
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